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ECOMMERCE
REPLATFORMING

FOR A GLOBAL SOCIAL
RETAIL BRAND

Modere migrated to BigCommerce, offering a
headless ecommerce experience underpinned by
deeply complex business rules across seven global
markets.
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STYLE GUIDE ECOMMERCE REDESIGN CUSTOM-BUILT INTEGRATIONS

This case study will be especially relevant D
DIRECT SALES

for those interested in the following topics: COMPOSABLE COMMERCE  MIDDLE

THE CHALLENGE

Modere serves a dedicated community of more than three million customers worldwide.
Needing to migrate off a legacy ecommerce platform, Modere first enlisted Guidance for
technical validation and discovery, which led to a BigCommerce replatforming and CX
redesign engagement. |n the process, they successfully expanded the boundaries of possibility

for social retail businesses.

THE BRAND

A global brand producing beauty, personal care, nutrition, and household essentials,
Madere has been a leader in the “clean label” industry for more than 30 years. Their
extensive, science-backed portfolio is nen-GMO, biodegradable, greywater approved,

and cruelty-free. The idea of living clean, using products without harmful chemicals or

compounds, also informs their company culture and environmental advocacy

DISCOVERING THE
CONNECTION

Madere is an innovator in the health and wellness space. They're driven by o research-
based mindset, and yet they speak passionately about the idea of “unrealistic perfection”
and encourage their custermers to think more about personolized goc:|s and ochieving
the happiest and healthiest versions of themselves. Their "Live Clean” philosophy flows
directly from this, as does their "Transparency Trust,” which is their commitment fo go
above and beyond r'egt.i|c:1’rn:|ryr requirements and share information about the ingredienfs

they use in plain language



Not only are their preducts forward-thinking, but their business model is, too. They
define it as "social retail,” or retail powered by people. They're a direct-to-consumer
(DTC) company and sell via ecommerce, yet ’rhey'\re taken the idea of using referrals as
o business driver to the next level Working with a committed set of influencers - or
Social Marketers” as they refer to them - Maodere created its own revenue-sharing
system, while getting targeted feedback from their client base and putting it into action

for continuous improvement.

It's a Comp|e>c business, and a worldwide one, with seven distinct markets Maodere
Gpercied itena Iegacy ecommerce p|ufform, and knew the site's pentormance waos not
he!ping with client acquisition or retention, te say nothing of the SEO cost of running af
slower speeds. Migration was a necessity, and they selected BigCommerce as their new
p!c’rform. But the intricacy of their business rules would require lot of patience and

planning before they could make the move,

Modere initially enlisted Guidance for o technical validation process - fo see what
Meadere had done so far in migration preparation, and determine how to translate their
business rules into technical requirements. Once Guidance had demonstrated how well
they understood what Modere was asking for, and what they really needed, Modere
Engcged Guidance for both a technical implementation process with BigCommerce, and
a customer experience engagement that included a modernized redesign of their

websites.

SOLVING FOR GLOBAL
COMPLEXITY

After the technical validation and discovery process, Modere and Guidance Ggreed an a

headless commerce implementation. The challenge in doing so? Modere operates in
seven markets worldwide. A|though there's some over|c:p, each market generc”y teatures
a unigue set of preducts, centent, business rules, technologies, and regulatory
requirements. As a resull, Modere needed seven separate instances of BigCommerce for
the back end, and seven instances of Contentstack as a headless CMS for the front end.

The varying requirements of so many markets are difficult for any platferm to handle.

To solve this, Guidance used Nextjs for the headless framework and MuleSoft for the
middleware p|c:1fc>rm to create an abstraction |c:yer between the ecommerce back end

and the website front end. The custom solution they built allows for multi-site
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management capabilities, despite the ditterent configurations and back ends per
domain. The abstraction layer also handles o full complement of support services for
Modere, including Exigo, the software platform they use for back-office operations

inc|udir‘|g user management, order history, commission payments, and mare

The unigue back-office complexity deesn't end there; we architected o custom tax
wrapper designed to break apart product bundles, ensuring taxes were caleulated
properly at the often disparate rates of the child products before being recembined for

display while leveraging Avalara for accurate rates and component level calculation.

GOING ASYMMETRICAL

With a brand that presents as experts in their field, backed by science, the overall look
and feel of Modere's front-end website would need to be clean, modern, and
uncluttered Modere’s style guide, with white and black as their primary colors and teal
as a secondary colar, lent itself well to a minimalist presentation style. But Modere went
a couple steps further, asking for the design to be uniquely asymmetrical, with dynamic
content areas, deviating from the default centered pattern, often overused in

ecommerce,

Guidance rose to the challenge and created a set of completely custom-designed
patterns for Modere's content modules. All these modules could be customized and
deplayed through the new Contentstack CMS Guidance put in place - which, like
BigCommerce, required a unique instance in each market where Modere operates. The
solution improves management and translation ccpubihiies and allows Modere to

publish and view new content immediately.
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Creating a modular design approach empowered Modere to have a library of modules
that are visually cohesive, allowing them to create hundreds of new combinations to
keep their new pages fresh and interesting, without being beholden to static page

templates.

Modere's future sfewcrdship of the website, the CMS, and the content modules was top
of mind for Guidance throughout the development process. They collaborated on page
templates to understand the variations of each module that could ke deployed; how
that would change what could be done with a given page; and how te balance madules
against each other so they'd maintain o professional appearance in any configuration.
Modere also has control of background color panels and dividers now, to create manual

groupings of related modules on o page.
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Introducing
Our Newest
Weight Loss
Product

Secondary Button |

-

»

Save up to 15% on every purchase, every day + more =~

THE CURATED, SHAREABLE CART

Modere keeps its focus on two types of personas - a Shopper and o Social Marketer. A

Shopper is somecne who comes to the website and makes purchases for themselves.
Social Marketers do this as well, but they can also act like brand ambassadors, with the

patential for much greater invalvernent in the sales funnel.

REFERRAL CODE

DAISY84

For example, a Social Marketer can have a roster of clients and make tailored Modere
product recommendations for each of them. To help Social Marketers work efficiently,
Maodere wanted them to be able ta create curated, shareable shopping carts for their
clients (who would fall under the "“Shopper” designation in Modere's reckoning). With the
selected products already in the cart, a Social Marketer would send a cart link to their

Shopper client, who would complete the purchase themselves.

This is a unique part of the customer experience, and it needed to be as frictionless as
possible - mc:kirlg it so the Shopper could receive the handed-off cart and comp|e’re
their purchc:se easily, without re—invo|ving the Social Marketer in the process. Guidance
built the cart and checkout process to enable this, with an additional layer of flexibility
The carts are not fixed pages with a binary “order everything as is, or don't order
anything at all” choice. Instead, shoppers receiving these curated carts can change
guantities, change subscription options, or even substitute other producfs in place of the

recommended ones, before completing their purchases.

FREE Hand i ot Click Hera Englsh «  United States +

MC—)DERE Life by Geslgn SHOP - REWARDS SCIENCE - BLOG LIFE BY DESIGN OUR STORY - 1;3
. . Suibtotal: $163.97
Free Shipping on all orders over $150! Free Shipping $0.00

Promotions, discounts, shippng and taxes will be

You're only $136.03 away from earning $50 in Modere Cash towards P Ak camciou,

$25

your next order when you Subscribe today!

$50 ltems: 3  Estimated Totz: $163.97
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MODERE

PRODUCT DETAILS

Benefits

= Supports fat metabolism*

Cash
Checkout
Continue Shopping
Liquid BioCell® Life 1 R Total Price
1- 450m| o $76.99
Liquid BioCek Life
Remove Item
Regular Price . .
$76.99 Want to share this Cart with
Subscribe & Save @ someone?
& Get Shareable Cart Link

Total Prce
Eye Makeup Remover
12%?;‘ » $20.99
Regqular Price .
$20.99

These shareable shopping carts also fulfilled ancther need for Modere and their Social
Marketers. Information about purchaoses made is shared through the abstraction layer to
Modere's back office direct sales platform, allowing them to track commissions, rewards
points, and other benetits that inspire Social Marketers to keep playing that vital rele in

Modere's success.

BUILDING A BESPOKE
PROMOTION ENGINE

All ecommerce platforms are built to handle o variety of promotions that might be
offered by a business. But the kinds of promotions Maodere rolls out far exceed what
ecommerce p|ah(orms are designed to do out of the box. For exc:mp|e, a promotion
defined as a certain dollar amount off @ purchase may be limited to certain territories;
c:pply only to certain types of orders l[|ike subscrip’rions); require @ minimum purchc:se
amount fo trigger the promotion; and require a change in the way reward points for

purchuses are earned and awarded to either Shoppers or Social Marketers,

Because these requirements far exceeded the typical promotion functionality of an
ecommerce platform, Guidance’s designers and developers built o brand-new
promotions engine and management interface from the ground up, and leveraged
BigCommerce's flexible and open APl base to integrate it with all of the global
BigCommerce instances. They pc:r’rnered with Modere to develop a system that would
allow more flexible promotions, with new conditions and action types, that could be

easily managed by Modere's internal team without cutside programming assistance.

PDP COMPLEXITY

All the infricacy of Modere's business rules, combined with the minimalist and cfesngn
updates to their customer experience, meet in the most important places on the site -
the product detail pages (PDFs). Because they're a science-backed brand, Modere
wanted to present as much information as possible for potential customers, to support

their pu rchase decisions

Guidance implemented a clean, high-level presentation for their products at the top of
their PDPs, with tabbed medules below for deeper product details, ingredients, and
FAQs. Guidance also built the PDPs to handle a wide range of customer journeys,
direcﬂy from the PDP. Each PDP supports the ability to make a one-time or subscripfion

purchclse, and to modiFy subscripfions as port of a transaction.

Due to stringent regu|otions, Modere had many rules they had to meet on sper_if'ic
products, and we helped them meet those legal requirements by folding these variants

into the design, allowing them to feel confident that their new site was federally

compliant,
Earm Modera Cash when you refer a friend! FIND OUT HOW Engish
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Life by Design
INGREDIENTS  FAQGS
Features

» Inhibits cellular fat storage® award-winning Collagen/HA Matrix® Technology
« Supports a reduction in fat cells* » » Zero sugar
» Improves muscle tone* « Decadent chocolate flavor

« Restores youthful skin®

» Formulated with scientifically studied CLA and multi-patented,



« Supports joint, muscle fitness and connective tissue health*
» Supports healthy hair, nails, gums and eyes®

tModers nd s Results not typical. The average person can experence d more sculpled, leaner body due to fat reduction which may o may not transkate o weight oss
depending on a varety of factors including the amaunt of exercise and motivation to stick to a reduced-calorie diat.

|’Tmmmmm&nﬂb&mmmmﬂ'\eFmdanqugndrrinlslralm This product is not intended 1o diagnose, traat, cure or prevent any disease. ’

@) Product Reviews

THE CUSTOMER EXPERIENCE
COLLABORATION

Making the decision to move from a legacy ecommerce platform, and deciding to
update the front-end presentation, also created the cpportunity for Medere to
reimagine the customer experience. Throughout the Guidance customer experience
discovery process, Modere was very clear about their audience, and how they wanted to

differentiate Modere in the market.

At the highest level, it demonstrated a unique level of emotional intelligence. Modere is
keenly aware that their clients are noticing changes in their health and appearance, and
their mission is to help. At the same time, Modere strongly promotes a science-backed,
cieun-iiving-bcsed c:pproc:lch to their producfs -G ncm—jl.llczlgmenfc||r straigh’rfcrwmd

presentation that differs from @ more spa-like health and wellness brand

Guidance translated all of this inte an experience that's modern, clean, and confident -

one that's welcoming to visitors, demenstrating expertise but never overwhelming, and
with robust search, filtering, and recommendation capabilities. They also made it easier
for Modere to take advantage of user behavior, creating new categories and collections
based on what their customers are ie||ing themn fhrough emerging patterns in their

purc |"| ases.

Guidance replatformed Modere to
BigCommerce with seven global instances,
and imp|emen’red an intricate set of
business rules in support of their business
model.

RESULTS

The redesigned customer experience is
supporfed by a host of back-office
integrations, including a custom-built
promotions engine, to confidently position
Modere for the next stage of their growfh.



SUMMARY

Modere has millions of customers around the world, and relies on
a significant group of them, their Social Marketers, ta help drive
businezs. With a need to support subscription models and
complex promotional campaigns for their portfolio of science-
backed products, Modere knew that migrating to a new

ecommerce platform was a must.

SERVICES

Analytics
Authentication
Backoffice
CMS

CRM

TECHNOLOGY SOLUTIONS

Algolia
Avalara
Azure

BIgCOI’I"I merce

BigCommerce Checkout SDK



el.ommerce Braintree
Guidance partnered with Modere, first on a technical validation

and discovery process That led to an engagement which took the ERR Canientstacy

promise of what BigCommerce offered as an ecommerce Headless Framework Exigo

provider, and realized the full potential of the platform for the Middleware Google Analytics

social retail space. In the process, Guidance also created a Payments Identity Server

modern, minimalist, and easily managed frant-end experience, )

with a complete suite of back-end integratians and PIM InfoLN

customizations, including a bespoke promotions application. Reviews Mulesoft
Search Nexf.js

The highly technical implementation allows far easy content Sk P

management, flexible promotion development, and faster site i
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their newly redesigned site elevates their brand and positions Signifyd

them as the industry leader Yotpe

Zendesk

As a result, Modere can focus on driving new business, expanding
their roster of Social Marketers, and helping more people create
a ‘Lite by Design” - setting personalized wellness goals to

achieve real results from the inside out

Find out how top brands are breaking
boundaries and exceeding sal
projections with Guidance.
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