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BACKGROUND

Boehringer Ingelheim, founded in 1885, is the world's largest privately owned

pharmaceutical company.

Their animal health division previously had a platform buiit on an older legacy system that

could not meet the strategic demands of the business.

Being a multinational organization, they required a scalable solution to support their
international presence. Corra answered that call, and was ready to build a custom, state-of-

the-art, and technologically advanced website for veterinary practices globally.

Nl SEE HOW WE DID IT

KEEPING ANIMALS IN EVERY COUNTRY HAPPY AND HEALTHY

Boehringer Ingelheim needed a global reference B2B storefront that could be iterated for
use in select international markets. Each version needed to support complex interactions
between accounts (accounts being veterinarian offices) and ordering procedures. These

interactions include interplay between user administration statuses, ordering options and
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Solution

The storefront also needed to consolidate commerce and loyalty functionality to provide
customers an experience that integrates their purchases and orders into their loyalty
journey and rewards them for their engagement with the brand. The website, aside from
offering an intuitive, engaging, and performant transactional experience, needed to

encourage users to spend time on the platform.

The global reference build had to be foundationally strong with an intuitive and adaptable
user experience (UX) so that regardless of what country the website was being customized

for, it would offer the same high-level functionality everywhere.

Boehringer wanted their solution to be scalable, flexible, and to act as an asset for their
market expansions, so the platform needed to avoid vendor lock-in and enable third-party
and modular components while leveraging these modern standards to increase efficiency

and reduce go-to-market time.

Corra solved all the complexities of making an international, multi-site build that delivers
heavily regulated products around the world by utilizing microservices, working in agile
sprints, and building Boehringer a headless gateway that could adapt and respond to their
business needs.

TRANSACTIONAL B2B FOR US AND FRANCE

Corra’s first initiative with Boehringer Ingelheim was building a B2B platform to handle both

ecommerce and loyalty for the French and US markets.

Because France and the US have different regulatory processes as well as different
currencies, Corra's engineers made location-specific iterations of the site. The US version
of the webshop is specifically able to navigate the complex prescription regulation

procedures of the United States.

The French site is coded to process the system of French prescription regulations. To
support Boehringer Ingelheim customers in France, Corra coded a single sign-on
authentication process between the ecommerce and loyalty webshop and the French

National Registry of Veterinarians.

Once the US and France were squared away, the team turned its attention to the

remaining markets.
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B2B Gateways offering one time purchases, as well as recurring bulk shipment options.

A HEADLESS GATEWAY FOR THE REST OF THE WORLD

The headless global reference build handles the rest of Boehringer Ingelheim's
international markets. Boehringer chose a headless architecture for this phase of the
project because headless architecture’s scalability is an asset in the type of large-scale
expansion Boheringer is conducting. With this modern architecture in place, each market
has unique and personalized experiences in terms of the checkout flow, pricing model,
return process, location-specific tax regulations, payment processing, and more. The
gateway also stores customer data, which gives customers segmented experiences based
on their interests and purchase history.

Because of the headless architecture, a user can access the website in any language they
choose regardless of location. Users select and save their language preferences. so for
example, a veterinarian from Korea who now lives in Spain can access an instance of the
site in Korean while working from their job in Spain. This multiplicity of presentation layers
is made possible by headless architecture’s ability to utilize multiple heads and facilitate
Boehringer giving their customers experiential flexibility.

MICROSERVICES ON ADOBE COMMERCE

The overall goal of Boehringer’s initiative with Corra was to build a future-proof, scalable,
and enterprise solution on Adobe Commerce. This was made possible by a microservices-
based economy built on top of Adobe Commerce. By leveraging Adobe Commerce's
robust OOTB offering with a selected suite of microservices to supplement specialized
business needs, Boehringer can have their cake and eat it too. Adobe Commerce’'s OOTB
offering is familiar and comfortable to Boehringer's internal teams, and with Corra’s
guidance, they chose microservices to attach to their Adobe Commerce instance with APls
that round out their digital offering.

The modern microservices-based platform allows them to expand their digital offering
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Offers complex administrative functionality where one user can admin multiple accounts,
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seamless and integrated user experience that utilizes first-party data and customer
segmentation to deliver personalized experiences. This modern and digital-first attitude
sets their organization up with a commerce platform that decreases time-to-market,
increases incremental revenue, and allows customer data to be utilized throughout the

organization in more efficient and meaningful ways.

Enterprise brands looking to have a solution that is both comfortable and familiar, while
offering modern and boundary-pushing capabilities, need to look no further than a
microservices-based build on Adobe Commerce.

Existing User? New to the Webshop?
Welcome Back! Enroll today!
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BUSINESS BENEFITS OF BOEHRINGER'S DIGITAL TRANSFORMATION

An organization transforming their digital ecosystem isn't only changing their website, the
organization needs to change with their digital solution. Boehringer did that and the results

speak for themselves.

Teams are now structured around the microservices they support instead of being siloed
and controlled by the static capabilities of a legacy architecture. When Boehringer releases
yearly, company-wide global priorities, they are now filtered through individual, market-
specific teams. This means that individual teams are tailoring the company wide roadmaps
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resulting microservices-based team model creates more efficient workflows and more
productive teams across the organization.

The Boehringer markets using this microservices-based Adobe Commerce instance have
seen an average of two times revenue growth which can partly attributed to Adobe
Commerce functionalities like cross-sell/upsell capabilities, CDP integrations, and CMS

templates that have decreased time-to-market.

Boehringer's willingness and skill in shifting their organizational model towards their new
adaptive, fast-paced, and modern digital ecosystem shows the business benefit of
committing to a digital-first mindset. Moving towards this headless, micro-services-based
digital economy was a daunting choice and task, but in the end, it has paid off with
revenue growth, more productive teams, and a flexible digital platform.

ANOTHER WEBSITE PROACTIVELY OPTIMIZED WITH TOTALCARE

Boehringer Ingelheim enrolled in TotalCare, Corra’s flexible managed services program
that runs on agile sprints. TotalCare offers simultaneous enhancement and support work
streams so that the website is updated, and optimized, with any technical issues resolved
in a simultaneous flow. Corra’s commitment to sprint-based agile project management
ensures that tasks are both future-oriented and timely. TotalCare is more than a managed
services program, it's a partnership designed around optimization and growth.

Boeringher benefited from this strategic relationship because Corra and Boehringer were
able to frequently collaborate on how initiatives were going, take into account what flows
needed to change, and respond with agility to concerns. When building a modern, digital
ecosystem, it is important that strategic partners listen to one another and adjust
processes and strategies to ensure the roadmap is meeting client goals in a timely manner.
TotalCare isn’t only managed services, it is a collaborative partnership where the enrolled

brand receives the full arsenal of Corra's cross-functional expertise.

Results

Corra’s work with Boehringer Ingelheim is a success on a global scale. Corra created two
platforms, one of which is headless, that are located to the specific customer, regulatory
processes, and specific currency of that customer’s location, while also offering
personalized experience by integrating first-party data into the platform’s operation.
Boehringer Ingelheim replaced their aging legacy platform with a modern digital
ecosystem that provides iterable storefronts around the world and helps their internal

teams optimize performance and maximize efficiency.

Adaptability is a crucial aspect of success. With this build, Corra built Boehringer Ingelheim
an adaptable and future-proof framework that will scale with their initiatives and transform

their business.
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